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President’s Greeting

The following Biennial Report contains a full and
detailed account of the activities of the IOF dur-
ing the last 2 years. I should like to highlight a
few points which in my view are of particular sig-
nificance.

The first is the growth of membership of the IOF
—now at 58. This is in line with IOF's objectives
for the period, and is at least partly due to spe-
cific efforts made by the IOF through our
Development Assistant and others.

The second is the securing for orienteering of a
place in the programme of the World Games and
the World Masters Games. Though we might
strive for Olympic participation, with its financial
and media rewards, these World Games are an
important step in our programme to increase the
profile of the sport. The decision by some
National Olympic Committee to fully fund partic-
ipation in the World Games attests to the impor-
tance attributed to that event.

The third is the link-up with Worldsport.com. It is
still too early to see results, but I believe this co-
operation will be significant in helping to pro-
vide orienteering with the profile it needs.

Also on profile of the sport, IOF's new publica-
tion, “The World of Orienteering” has been wide-
ly commended within orienteering and in partic-
ular, outside it. This, together with the Media
Guides and “Orienteering World”, provides an
enhanced outward face to the sport.

Turning to technology, we can note its impact in
administration, as email makes IOF's communi-
cation vastly more convenient and effective, and
in competition, through the spread of electronic
punching.

Still with competition, work has begun during
this Congress period on an extensive rethink of
the programme of elite events for foot orienteer-
ing. This will be a major subject of discussion at
this Congress. Also an important topic here will
be the quality improvement programme for
major events in all disciplines. There is still
much work to be done, but once completed,
these two measures should both enhance the
media profile and support the development of
greater depth in elite orienteering world-wide. At
this point may I take the opportunity to pay trib-
ute to the dedication of elite orienteers every-
where, whose performances provide the show-
case of our sport.

Finally, may I sincerely thank everyone working in
the IOF at all levels and in all countries for your
contribution — your time, your energy and your
skills are what makes IOF happen.

Sue Harvey



Council’s Report

Council meetings and working methods

The present Council, elected at the 1998 General
Assembly for the period 1998-2000, has con-
vened seven times during the Congress period.
The meetings have been held in Sintra, Portugal;
Héameenlinna, Finland; Copenhagen, Denmark;
Inverness, Scotland, U.K.; Chaumontel, France;
Helsinki, Finland, and Leibnitz, Austria.

Enabled by the new IOF Statutes approved by
the General Assembly in 1998, Council has used
electronic communication in order to increase
the efficiency of its work. This new working
method has made the work more flexible and
allowed Council to react quickly to any issues
requiring immediate action and decision-making.

The President, the Senior Vice President and the
two Vice Presidents have constituted the
President’'s Working Group (PWG), the purpose of
which has been to initiate discussion on new
ideas, to prepare Council meetings and to lead
Council forward in its work.

To answer to the needs of the growing federation,
Council has agreed to introduce a new manage-
ment model in which the Senior Vice President
takes a larger role in the leadership of the federa-
tion. The basic division of responsibilities is that
the President takes care of external relations,
whilst the Senior Vice President takes responsi-
bility for managing internal activities.

This management model is used in a number of
other international sports federations. It enables
the IOF to continue to develop a strong external
profile whilst maintaining good internal manage-
ment and make the most of the contributions of
the volunteers. The new working model was put
into effect in early 2000.

Registration of the IOF as a legal body
The application for registration of the IOF as a
legal body in Finland was approved by the
Finnish National Board of Patents and
Registration on 10 December, 1998.

The registration is in line with recommendations
of GAISF (The General Association of
International Sports Federations). It provides a
formal legal status for the organisation and the
people who are involved with it.

Environmental group established
During the Congress period, Council has formed
a number of working groups, some of which have

been temporary while some have assumed a
more permanent character.

To secure the implementation of the IOF environ-
mental policy, adopted at the 1998 IOF Congress,
an environmental group was formed and the
group’s terms of reference were approved in
December 1999. The group has recently been
assembling a database of all reports and obser-
vations on the environmental impact of orien-
teering. Additionally, the group is in the process
of identifying officers responsible for environ-
mental matters in member nations and of com-
piling a register of contacts.

The main task of the Medical Advisory Group has
been the revision of the current IOF Anti-Doping
Rules to be consistent with the new Olympic
Movement Anti Doping Code. With the purpose
of assessing the current situation in the member
federations before planning future activities in
the anti-doping field, the group intends to circu-
late an enquiry on doping

issues in the near future.

Believing that continental championships can
assist in raising the profile of orienteering,
Council decided to form a Continental
Championships Group. The group shall consist of
one person from each continent even if, due to
the present situation, not all continents will be
represented from the start. The group will be
formed once the member countries have decided
on their respective regional representatives.

Noting the international growth of orienteering
marathon events, Council decided to encourage
the member federations to take interest in such
events and to include them in their calendars. A
Marathon Orienteering Working Group was
formed with the task of establishing a medium
and long-term plan for the development of orien-
teering marathons, monitoring the activity world-
wide, and setting up a World Orienteering
Marathon Trophy event. The group is a sub-group
of the Foot Orienteering Committee.

Towards the long term goal

The long term and continuing goal of the IOF is
the further spread of orienteering, that is, more
people in more places more times each year. In
order to move significantly towards achieving
this goal, priority has been given to activities in
the fields of raising the profile of the sport,
recruitment, and improving the quality of major
IOF events.
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The increase of IOF membership

70 A

The number of member federations
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The years of General Assemblies

Since the 1998 IOF Congress, seven new coun-
tries, namely Colombia, D.PR. Korea, Greece,
Jamaica, Pakistan, Uruguay and Venezuela, have
been admitted by Council as provisional associ-
ate members. Their membership will be pro-
posed for ratification at the 2000 IOF General
Assembly.

In December 1999, Council provisionally
approved an application for full membership
from the former associate member Brazil.

As of 30th April 2000 the IOF counts 58 member
countries (42 full and 16 associate members).
IOF has the target of 64 members by the end of
2000. Among countries expected to file an appli-
cation in the near future are e.g. Costa Rica,
Cyprus and Thailand.

Development towards the Olympics

The Olympic Project was initiated in 1997. A proj-
ect group was formed and a full time
Developmeht Assistant was employed in the
beginning of 1998. A detailed strategy and a
working scheme were elaborated and approved
by the 1998 General Assembly. The project aimed
at increasing the number of members in the IOF,
improving our presence and visibility within the
Olympic Movement and raising the profile of ori-
enteering.

The job of the Development Assistant focussed
on geographical spread and on increasing and
strengthening IOF membership. The work done
within the 75 Nations Project created a good

basis for a continued further spread of orienteer-
ing and the establishment of orienteering federa-
tions in a number of countries. The Development
Assistant’s two-year employment concluded at
the end of 1999. The continuation of the 75
Nations Project has been included in the job
description of the Assistant employed in January
2000.

The basic vehicle to raise the profile of orienteer-
ing has been the PR brochure “The World of
Orienteering”. Some 6,000 copies of the brochure
have been circulated since the first edition was
published in July 1998. The new PR style
Orienteering World has been used as a means of
raising the awareness of orienteering and the
profile of the sport within the Olympic
Movement.

With the aim of making the IOF and orienteering
more visible in international sports circles, the
President and the Secretary General have partici-
pated in a large number of international meet-
ings, conferences and seminars. Additionally,
they have, on several occasions, had informal
meetings with representatives of the IOC. IOF
representatives have also paid visits to a number
of National Olympic Committees in countries not
having a national orienteering federation, such
as Thailand, the Philippines, Cyprus and Costa
Rica, and also in countries recently having joined
the IOF, i.e. Colombia, Costa Rica, Jamaica,
Uruguay and Venezuela.

The ski orienteering application to be included in
the 2002 Olympic Winter Games was not accept-




ed. The negative outcome was due to a number
of reasons, among them the internal problems
faced by the Salt Lake City Organising
Committee.

Italy was awarded the Olympic Winter Games in
2006, and the IOF has submitted to the IOC its
formal application for inclusion of ski orienteer-
ing in the programme of those Games.

Recognition by
the National Olympic
Committee

no NOC
recognition
33%

//’4

NOC
recognition
67%

Orienteering in multi-sport Games
Multi-sport Games are the shop window of sport.
The 1OC decision to extend Olympic patronage
to the World Games made the inclusion of orien-
teering in the programme of the Games even
more important.

In late autumn 1998, the INGA confirmed that
foot orienteering will be included in the pro-
gramme of the 2001 World Games in Akita,
Japan. The number of participants allotted to the
IOF is 80 athletes and 20 officials, i.e. a total of
100 persons. The IWGA Executive and the 2001
World Games organiser gave the green light for
three orienteering events: an individual event for
both women and men and a mixed relay with an
equal number of both gender.

On the basis of the 1999 World Championships
relay event, twelve nations have qualified and
are allowed to enter a team of 2 men and 2
women. Those nations are: Norway, Finland,
Sweden, Switzerland, Great Britain, Lithuania,
Czech Republic, Australia, France, Germany,
Denmark and Estonia.

Additionally, as the host nation, Japan is allowed
to enter 2 + 2 runners. The final results of the
2000 World Cup will be used to determine the
remaining places.

Orienteering is one of the core sports included
in the programme of the World Masters Games
from the very beginning. In order to raise orien-

teering’s profile as part of this big international
multi-sport event, Council decided that the
World Masters Orienteering Championships
(WMOC) be incorporated with the World Masters
Games every fourth year, providing that the
organiser is suitable and that the relevant
national orienteering federation is willing and
capable of organising the event. As a result of
this decision, the 2002 WMOC will be held as
part of the World Masters Games in Melbourne,
Australia. Orienteering will be among the three
biggest sports on the programme.

IOF President elected member

of ARISF Council

The IOF is a member of GAISF (General
Association of International Sports Federations),
ARISF (Association of Recognized International
Sports Federations), INGA (International World
Games Association), IMGA (International Masters
Games Association), and a recognized federation
of the IOC (International Olympic Committee).

During the Congress period, the work on becom-
ing more visible in international sports circles
within the Olympic Movement has been intensi-
fied. IOF representatives have taken part in inter-
national meetings, conferences and seminars,
such as the Congress and General Assembly of
the GAISF, the IOC World Conference on Doping
in Sport, the IOC Sport for All Congress, and the
meetings of the Association of Summer Olympic
International Federations (ASOIF), to mention
only a few.

The IOF has systematically sought opportunities
to have people elected to key positions in inter-
national sports organisations.

At the 1999 General Assembly of ARISF, the IOF
President was elected member of the ARISF
Council. The Council consists of six persons,
namely a President, a Vice President, a Secretary
General and three Directors, all from different
member federations. The IOF President also is a
member of the IMGA Board of Governors.

Event quality improvement

Following the Congress decision to revise the
composition of the international elite event pro-
gramme, Council formed a working group to take
the lead in making an evaluation of the present
situation, proposing a possible way forward and
elaborating guidelines for programme planning.
The results of a questionnaire circulated to elite
runners, coaches and media representatives were
presented at the Presidents’ Conference held in
conjunction with the 1999 World Orienteering
Championships.

dorF

Biennial Report
7



AdorF

Biennial Report
8

In parallel with the work of the above mentioned
project group and to complement the work of
the Event Standards Committee, the Foot
Orienteering Committee has begun an events
quality improvement programme with the aim of
making events more spectator and media friend-
ly. The main focus is on the World
Championships and the World Cup events. The
full results of this work will be seen only after
some years, but as a first attempt to implement

and test the new ideas, the application proce-
dure for the World Championships and the
World Cup in foot orienteering has undergone a
change. The development work is being done
within the foot orienteering committee, but it is
applicable to all the IOF disciplines. With the
purpose of raising the profile of major IOF
events and assisting the organisers with profes-
sional advice on outside-forest matters (image,
media etc.), Council took the decision to hire a
professional event adviser.

Number of participating nations
in World Orienteering Championships

Improving the image of orienteering

In order to establish an appropriate image for
orienteering world-wide, and to promote and
market the sport, an orienteering message was
elaborated and launched. This message was
included in the brochure “The World of
Orienteering” for use by the IOF and its national
federations as a promotional tool in their com-
munication with National Olympic Committees,
authorities, sponsors and other similar organisa-
tions.

In early 1998, Council had taken the decision to
change the Orienteering World magazine into a
new, promotional style magazine to be used as a
tool for communication between the IOF, its
members and external target groups. The first
issue of the re-launched magazine was published
in April 1999. So far, the magazine has been
devoted to the themes of recruitment (April
1999), technology development and orienteering
(October 1999) and environmental issues (May
2000).

The magazine has been well received and it has
proved to be a good vehicle for delivering the
message of orienteering to the intended target
groups.

Media Guides provide insight into the sport
Since 1999, the IOF has published two yearly
media guides, one on ski orienteering and one
on foot orienteering. The guides aim to provide
essential information about the respective disci-
pline and the IOF events programme, and to pro-
vide some insight into the sport.

The role of the internal newsletter IOF Headlines
has grown significantly during the past two years.
In 1998, the newsletter was published only four
times whilst the number of issues grew to 11 in
1999. From the beginning of the year 2000, the
newsletter has been circulated electronically to
all those recipients having e-mail access.

The aim of the Scientific Journal of Orienteering
is to give an international and interdisciplinary
review of actual research in orienteering. It is
directed at coaches, athletes and scientists from
all fields and it is also meant to serve as a refer-
ence base for students, libraries, sports insti-
tutes, orienteering federations, and clubs.

IOF joins Worldsport.com
Electronic communication, Internet technology
and web casting offer new possibilities to raise




the profile of orienteering. At its meeting in
December 1999, Council agreed that the issue of
how to further develop the IOF Internet web site
had largely become a question of marketing the
sport.

Following a thorough evaluation of the bids of
several service providers, it was decided to enter
into a co-operation agreement with WorldSport
Networks Ltd. Joining this multi-sport web site
was believed to provide the IOF with the best
available possibilities for marketing and raising
the profile of orienteering.

The co-operation agreement also provides the
IOF with connectivity, access to a secure server
system, global Intranet and participation in a free
e-mail programme for orienteers world-wide.

The work to establish the new IOF web site is
currently underway, and the migration of the cur-
rent site into the WorldSport environment is
underway.

New recruits key to

future health of orienteering

The IOF activity plan 1998-2000 defined recruit-
ment as one of the long term goals of the IOF. In
late 1998, a project on school/youth orienteering
was initiated to support exchange of expertise
between the member federations.

To highlight the high priority given to this proj-
ect, “Programmes for School/Youth Orienteering”
was a topic at the Presidents’ Conference held in
conjunction with the 1999 World Orienteering
Championships. The current situation in IOF
member nations had been assessed by means of
a questionnaire, and the results were presented

at the conference. The presentation was followed
by presentations on successful recruitment cam-
paigns carried out in Italy, Norway, France, Spain,
South Africa and the U.S.A.

As a further means of spreading new recruitment
ideas, one issue of the newsletter Headlines was
devoted to recruitment projects.

World Championships and World Cup events
During the Congress period, the following World
Championships and World Cup events have been
held:

1998: World Cup in Orienteering (IRL, GBR, SWE,
POL, SVK, EST, FIN), Junior World Orienteering
Championships (FRA), World Masters
Orienteering Championships (CZE).

1999: World Cup in Ski Orienteering (SUI, ITA,
FIN, EST, BUL), Junior World Ski Orienteering
Championships (BUL), World Masters Ski
Orienteering Championships (RUS), World
Orienteering Championships (GBR), Junior World
Orienteering Championships (BUL), World

Masters Orienteering Championships (DEN), JorF
World Cup in Mountain Bike Orienteering (AUT, Biennial Report
CZE, ESP), World Cup in Trail Orienteering (GBR). 9

2000: World Masters Orienteering
Championships (NZL), World Ski Orienteering
Championships (RUS), World Cup in Ski
Orienteering (FIN, AUT, SVK, RUS), Junior World
Ski Orienteering Championships (SVK), World
Masters Ski Orienteering Championships (BUL).

The reports from the above events have been
submitted to the IOF as required in the relevant
competition rules.






